A NN _

IDENTIFY
EXECUTE
MANAGE RESOURCES & PROGRAMS

PROMOTING
INSCOM’S MISSION
IN A CHANGING ENVIRONMENT.

UNCLASSIFIED



ACof5, AN NS

PROVIDING

» TIMELY

» ACCURATE

» RELEVANT RESOURCE INFORMATION

—

FOR DECISION MAKERS

UNCLASSIFIED




MBI

> CUSTOMERS ARE OUR FOCUS

> PEOPLE ARE OUR ASSETS
> TEAMWORK IS OUR SUCCESS
> INSCOM'S RESPONSIBLE CITIZENS

> THE “HONEST BROKERS”

17N

UNCLASSIFIED



AValo, RH SN
| —

2% ENSURE RESOURCE MANAGEMENT
ORGANIZATION AND CAPABILITIES MEET
MISSION REQUIREMENTS

2% DEVELOP, MARKET, AND EXECUTE RESOURCE
PROGRAMS TO MEET EVOLVING MISSION
REQUIREMENTS

82 IMPROVE RESOURCE MANAGEMENT BUSINESS
PROCESSES

82 DEMONSTRATE THE HIGHEST LEVEL OF
PROFESSIONAL EXPERTISE, INTEGRITY,
AND MORAL COURAGE

UNCLASSIFIED



MBS

GOAL: ENSURE RM ORGANIZATION AND
CAPABILITIES MEET MISSION REQUIREMENTS

» ENSURE INSCOM’S RM COMMUNITY IS
PROACTIVE WITH ORGANIZATION, STAFFING,
AND TRAINING

» LEVERAGE INFORMATION TECHNOLOGY

UNCLASSIFIED



MBS

GOAL: DEVELOP, MARKET, AND EXECUTE
RESOURCE PROGRAMS TO MEET EVOLVING
MISSION REQUIREMENTS

> ENSURE RESOURCES ARE PROGRAMMED,
BUDGETED, EXECUTED, AND RECONCILED

> IMPROVE THE CORRELATION AMONG
PLANNING, PROGRAMMING, BUDGETING,
EXECUTING AND RECONCILIATION

UNCLASSIFIED



MRS

GOAL: IMPROVE RM BUSINESS PROCESSES

> ENSURE STEWARDSHIP AND
ACCOUNTABILITY OF RESOURCES

UNCLASSIFIED



MBS

GOAL: DEMONSTRATE THE HIGHEST LEVEL OF
PROFESSIONAL EXPERTISE, INTEGRITY, AND
MORAL COURAGE IN A CHANGING RESOURCE
ENVIRONMENT

» ENSURE PROFESSIONAL DEVELOPMENT

» MAXIMIZE THE EFFECTIVE USE OF AVAILABLE
RESOURCES

UNCLASSIFIED



